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What are Global Value Chains (GVCs)?

• GVCs refer to the sequence of dispersed
activities in several countries involved in
transforming raw materials into final consumer
products, including production , marketing,
distribution, and support to the end users

• A GVC breaks up the production process across
countries.

• Firms specialize in a specific task and do not
produce the whole product.

Fig. 1: The Nutella global value chain

Source: De Backer and Miroudot (2013)
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Global Value Chains: Key Linkages

• Forward Linkages: A country’s exports are not
fully absorbed in the importing country and
instead are embodied in the importing
country’s exports to third countries

• Backward Linkages: A country’s exports embody
value added previously imported from abroad

Fig. 2: GVC linkages are multi-faceted

Source: Greenville (2019)
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Extent of Agricultural GVC participation varies across countries

• Heterogeneity in participation rates

• Europe and SSA show a relatively high
level of AGVC participation

Fig. 3: AGVC participation across countries (2015)

(a) Agriculture sector

(b) Food and beverages sector

Source: Lim (2023)

Dela-Dem Doe Fiankor Food safety in a changing world 4 / 15



Extent of Agricultural GVC participation varies across countries

• Heterogeneity in participation rates

• Europe and SSA show a relatively high
level of AGVC participation

Fig. 3: AGVC participation across countries (2015)

(a) Agriculture sector

(b) Food and beverages sector

Source: Lim (2023)
Dela-Dem Doe Fiankor Food safety in a changing world 4 / 15



In Africa, participation in AGVCs is mostly via forward linkages

• Participation is primarily through forward
linkages

• Driven by demand from Europe for raw
commodities produced in SSA in order to
produce more processed food in Europe

• Backward linkages remain limited

Fig. 4: GVC participation across countries
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(a) Foreward linkages (Raimondi et al., 2023)
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(b) Destinations of intermediary products in West Africa
(Mensah and Fofana, 2018)
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Food standards: what are they?

• A set of criteria aimed at protecting
consumer health and ensuring fair
practices in the food trade

• Public standards: de facto mandatory
• MRLs, EUDR

• Private standards: de jure voluntary
• GlobalG.A.P., Fairtrade

• Dual role: safety + market access

Fig. 5: Overview of food safety standards

Source: Banach et al. (2020)
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Food standards are increasing in number and stringency

• More countries introducing more standards

• Rising product rejections over food safety

• More producers are seeking VSS
certification for market access

• Trend spans multiple products

• Standards are becoming more stringent
over time

• Standards vary widely across countries

Fig. 6: Standards are proliferating
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(a) Source: UNCTAD data
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(c) Diffusion of GlobalGAP certification (GlobalGAP)
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(d) Diffusion of VSS certification (Kemper et al., 2024)
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MRLs by country group (Fiankor et al., 2021)
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How do standards affect African trade: mixed empirical evidence

Fig. 7: Trade and price effects of standards on SSA exports

Source: Tchakounte and Fiankor (2021)

Other evidence

• Meta-analysis by Santeramo and Lamonaca
(2019).

• Positive effects: Kareem and Martínez-Zarzoso
(2020), Kareem (2016), Maertens and Swinnen
(2009)

• Negative effects: Kareem et al. (2017), Fiankor
et al. (2025b)

• Null effects: Xiong and Beghin (2012)
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Mechanisms: standards can overcome institutional differences

• Serve as substitute governance
mechanisms that enhace trust in local
suppliers

• Other mechanisms
• Product quality upgrading
• Positive health and labour effects
• Increased compliance costs

Fig. 8: Bilateral governance distance to Germany

Source: Fiankor et al. (2019)
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The GVC Opportunity for Africa

• Economic fundamentals drive countries’
participation in GVCs.

• But policies matter—to enhance participation and
broaden benefits.

• Increase participation in backward linkages→ value
addition

• Notable sectors: e.g., cocoa, fisheries, horticulture,
high value fruits and vegetables

• Standards as entry points into these chains
• Food standards are both a gateway and a gatekeeper
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The GVC Opportunity for Africa: challenges in leveraging standards

• High trade and transaction costs

• High compliance and certification costs

• Fragmented standards landscape

• Weak institutions and infrastructure: labs,
testing, quality control

• Risk of smallholder exclusion

Fig. 9: Average trade cost for agriculture.

Source: UNCTAD
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The GVC Opportunity for Africa: opportunities to leverage standards

• Regulatory convergence→ efficiency gains
• See Fiankor and Shingal (2025)

• Open question is whose standard becomes the
“standard”?

• We need to raise the bar

• Push for regional harmonization of standards and
regulations, e.g., via the AfCFTA Digital Trade Protocol

• Compliance support + institutional reform
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Thank You!

Prof. Dela-Dem Doe Fiankor

HOME https://www.uni-goettingen.de/de/690613.html
Envelope dela-dem.fiankor@uni-goettingen.de

LINKEDIN linkedin.com/in/ddfiankor
Twitter@ddfiankor
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