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What are Global Value Chains (GVCs)?
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What are Global Value Chains (GVCs)?

- GVCs refer to the sequence of dispersed
activities in several countries involved in
transforming raw materials into final consumer
products, including production , marketing,
distribution, and support to the end users

- A GVC breaks up the production process across
countries.

- Firms specialize in a specific task and do not
produce the whole product.
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Fig. 1: The Nutella global value chain
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Global Value Chains: Key Linkages

Dela-Dem Doe Fiankor Food safety in a changing world 3 / 15



Global Value Chains: Key Linkages

Fig. 2: GVC linkages are multi-faceted
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Extent of Agricultural GVC participation varies across countries
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Extent of Agricultural GVC participation varies across countries

Fig. 3: AGVC participation across countries (2015)

(a) Agriculture sector

- Heterogeneity in participation rates

- Europe and SSA show a relatively high
level of AGVC participation

Source: Lim (2023)
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In Africa, participation in AGVCs is mostly via forward linkages
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In Africa, participation in AGVCs is mostly via forward linkages

Fig. 4: GVC participation across countries
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In Africa, participation in AGVCs is mostly via forward linkages

Fig. 4: GVC participation across countries
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In Africa, participation in AGVCs is mostly via forward linkages

Fig. 4: GVC participation across countries
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2. Food safety and quality standards
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Food standards: what are they?

Fig. 5: Overview of food safety standards
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Food standards are increasing in number and stringency
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Food standards are increasing in number and stringency

- More countries introducing more standards
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Food standards are increasing in number and stringency
Fig. 6: Standards are proliferating

- More countries introducing more standards
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Food standards are increasing in number and stringency

Fig. 6: Standards are proliferating

- More countries introducing more standards
- Rising product rejections over food safety
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Food standards are increasing in number and stringency

Fig. 6: Standards are proliferating
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Food standards are increasing in number and stringency

Fig. 6: Standards are proliferating
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Food standards are increasing in number and stringency

Fig. 6: Standards are proliferating
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3. Standards as a gateway to Africa’s GVC participation
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How do standards affect African trade: mixed empirical evidence

Other evidence

Fig. 7: Trade and price effects of standards on SSA exports - Meta-analysis by Santeramo and Lamonaca
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Mechanisms: standards can overcome institutional differences

- Serve as substitute governance
mechanisms that enhace trust in local
suppliers

Fig. 8: Bilateral governance distance to Germany

- Other mechanisms
- Product quality upgrading
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Source: Fiankor et al. (2019)
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The GVC Opportunity for Africa

-+ Economic fundamentals drive countries’
participation in GVCs.

OUTCOMES

- But policies matter—to enhance participation and
broaden benefits.

- Increase participation in backward linkages — value
addition
- Notable sectors: e.g., cocoa, fisheries, horticulture,
high value fruits and vegetables

GLOBAL VALUE CHAINS

- Standards as entry points into these chains
- Food standards are both a gateway and a gatekeeper
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The GVC Opportunity for Africa: challenges in leveraging standards

Fig. 9: Average trade cost for agriculture.
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The GVC Opportunity for Africa: opportunities to leverage standards

- Regulatory convergence — efficiency gains
- See Fiankor and Shingal (2025)

How STANDARDS PROUFERAT
(65 A/C CHARGERS, CHARACTER ENGIONGS, INSTANT MESPE\NG ew)
7! RDICULOLS!
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STANDPRDS. STANDARDS. .
}i % - We need to raise the bar
- Push for regional harmonization of standards and
regulations, e.g., via the AfCFTA Digital Trade Protocol

- Compliance support + institutional reform

12 /15

Food safety in a changing world

Dela-Dem Doe Fiankor



Thank You!

Prof. Dela-Dem Doe Fiankor

A https://www.uni-goettingen.de/de/690613.html
¥ dela-dem fiankor@uni-goettingen.de
M linkedin.com/in/ddfiankor
¥ @ddfiankor
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